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Community Sector Council NL
Formerly the Community Services Council we have re-branded
to reflect the emphasis on the community (often referred to
the voluntary, non-profit sector) as one of three pillars of
society along with the public and private sectors
• Vision: a prosperous and inclusive society that supports
individuals, families and communities
• Mission: to encourage citizen engagement, to promote the
integration of social and economic development and to
provide leadership in shaping public policies

• We foster voluntarism, social innovation, collaboration, social
enterprise, knowledge building and foresight.
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Community Sector Council NL
Goals:
• to encourage and support the development and capacity of
the community sector
• to identify gaps/disincentives in services and policies
• to offer support on tackling thorny issues
• to encourage foresight in conceptualizing new approaches to
community issues
• to encourage and people on their journey out of poverty
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Introductory remarks
Shared goals for a 10 year plan
• Desire for a vibrant and prosperous province
• A well-trained, well-equipped and talented work force
• A cohesive and inclusive society with few barriers to contributing to the
social and economic well-being of the province and its population

Reducing Barriers and disincentives
•
•
•
•

Facilitating journey out of poverty
Building the workforce
Well-prepared people
Identifying contradictions in policy directions and program design
especially across departments, jurisdictions and delivery
• Reducing fragmentation and silo approaches
Getting objectives, policies, programs, people, enterprises (business or
non-profits), communities in sync and working together --- ensuring
inadvertent barriers and disincentives
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Ways to support the Community Sector
• Build a better understanding of the sector’s role and potential
• Increase the potential for community/social enterprise development
• Offer assistance for strong volunteer programs and leadership
development
– Fund Voluntary Resource Hubs strategically located
– Strengthen the sector's labour force
– Enhance training opportunities for personnel and greater impact for delivery

• Move to multi year contracts because the typical one-year, one-off
project funds may not be highly efficient or effective especially if funding
is not extended for high result programs
• Increase support for Research and Development for the community sector
(or expand the ambit of the Research and Development Corporation) to
enable research to seek new ways of doing business to meet community
need in a more integrated manner - especially to break down silos
• Create an Investment Fund to support social innovation and new
approaches to community level issues while building on good practices
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Poverty Reduction
and supporting families
Literacy levels of school age youth
• A disturbing number of students in school are evidencing lack of literacy skills
and there is a concurrent shortage of opportunities within the system for
youth who wish to remain in school to get individualized support to improve
their literacy levels
• Community groups are identifying that many young people who are still in
school have been moved along without having a reasonable level of literacy.
This causes considerable stress
• Employers are remarking that a considerable number of youth entering the
work force are missing even the basic skills required to perform on the job.
This is not supportive of building a top level labour force.
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Poverty Reduction
and supporting families
Insufficient quality child care and early learning spaces
• The pressing array of barriers, constraints and affordability is a problem for
low income and middle income families especially BUT is also a problem for
all income levels in terms of consistent quality and access
– High cost, too few spaces, long waiting periods
– Part time needs but people have to pay full time fee level to attend
– Offering tax credits helps only those who pay taxes, those who use formal
care (who have official receipts). Credits are of little value to those who
cannot afford to pay and wait for a return upon tax filing
– Limited support for child care subsidies while parents are seeking work
– Restricted hours of service does not meet flexible work shifts

NL is at the bottom of the index scale in Canada – might there be a
correlation with having the highest level of private operators? In principle
we believe the province should be emphasizing non-profit or even public
delivery of child care and early learning.
7

Review Labour Market Development and
Labour Market Partnership Agreements
• Programs under these agreements are critical sources of support for
community sector organizations across the province.
• Programs should be aligned where possible to enable a better match with
community long term needs
• Community-sector organizations often leverage the work of a single paid
employee into many hours of volunteer work
• Organizations have a great economic impact especially in rural
communities
• The large number of different employment programs is a barrier,
especially for smaller organizations with less capacity to research their
options and present proposals
Although many organizations depend on these employment programs to
keep their programs running, the programs themselves do not always
support stable, predictable, or sustainable jobs
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Demand charges for electricity
This is a challenge for many non profit seasonal operations
(and some private sector businesses) who wish to push
beyond summer season into the shoulder seasons:
– Demand charges are set based on the maximum demand on the meter in a
given month, with a higher rate in winter – so if an organization opens their
facility for one day, they pay the full month’s demand charge.
– When combined with the flat monthly charge and energy rates, this creates a
steep marginal cost for an organization using facilities briefly or sporadically in
the off-season.

Many community organizations operate facilities – theatres, halls, etc –
that are an anchor to social and economic life in their region.
While control of power rates may not be directly within government’s
domain to determine, influence may be important as approaches to
power rates are reviewed by PUB. The current demand charge system
seems to run counter to government’s policy directions to expand the
shoulder season for many in the tourism industry.
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